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St Laurence House acknowledges Aboriginal and Torres Strait Islander people as the traditional 
custodians of the lands on which our services are provided.   

We embrace the Vision of the Council of Aboriginal Reconciliation 
 
"A united Australia which respects this land of ours; values the Aboriginal and Torres Strait Islander 
heritage and provides justice and equity for all". 

We recognise Aboriginal and Torres Strait Islander people as the first Australians. We are strongly 
committed to improving the lives of children and young people and to uphold the rights of Aboriginal 
and Torres Strait Islander children to be cared for within their own communities.  
 
We will develop policies and deliver services that are appropriate and relevant to meet the needs of 
Aboriginal and Torres Strait Islander children and young people.  
 
We will work in positive and practical ways with Aboriginal and Torres Strait Islander communities to 
achieve long term generational change for children, young people, families, and communities. 

We value and recognise Aboriginal and Torres Strait Islander cultures and heritage and will promote 
and raise awareness of Aboriginal and Torres Strait Islander issues within St Laurence House and in 
the broader community.  
 
We will demonstrate leadership in reconciliation. 
 
St Laurence House actively supports reconciliation by working in a meaningful and respectful way 
with Aboriginal families and communities.  

Our team acknowledge the traditional custodians of the land on which we work, the Gadigal people 
of the Eora Nation. We acknowledge and pay our respects to Elders, past, present, and emerging.  

Statement of Reconciliation 
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Established in 1978, St Laurence House has provided accommodation and support to homeless 
youth in the Eastern Suburbs of Sydney in accordance with the Specialist Homelessness Services 
Program regulated by the Department of Communities and Justice (DCJ) at a State level.  

The organisation has been providing accommodation, support and care for homeless children and 
young people for the past forty-five years.  It has evolved from the original drop-in centre/ Crisis 
Refuge to a long-term residential service that currently operates a refuge, staffed 24 hours a day and 
Semi – Supported Units.  

The service offers a unique, holistic, ‘Trauma Informed Care’ program that focuses on meeting the 
complex needs of homeless children and young people.  There are of course no easy remedies or 
short cuts in helping the clients to overcome many years of hurt and neglect, this takes a very long 
time and considerable commitment, sensitivity and careful planning by all the staff at St Laurence 
House. 
 

Philosophy
The Philosophy of Saint Laurence House is to retain an essential humanitarian approach in the 
provision of care, support and hope to youth who are homeless or at risk of becoming homeless 
and to endorse the right of these individuals to achieve their full potential.

Introduction 

Mission Statement

St Laurence House’s 
mission is getting 

homeless children and 
young people back 

on track.
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our core values

Integrity

We work with honesty and 
transparency

Inclusiveness
We embrace the many differences

 our clients and staff bring
 into our work

Dignity

We acknowledge the worth 
of every person

Child safe 

Environment

Respect

We work in a manner that 
encompasses empathy, 

consideration, communication
 and tolerance for each other

Equity & Access

We treat our clients fairly and as 
equals, ensuring that they have 

access to services that they need
 in order to flourish

Empowerment

We work towards providing clients 
with the tools to transform their lives

Safety

We work in a manner that will cause 
no harm, and safety is at the 

core of all practice

Trust

We provide an environment of trust 
where human relationships are valued 
and respected and those we care for 

feel safe and valued

Client Centred

We place our clients at the centre of the service we 
provide and ensure that they receive service that is 

specifically designed for them and has focus on their 
goals and aspirations. We encourage and support 
clients to be a part of their own decision making

We will at all times uphold the National Child Safe 
Principals to ensure the safety and wellbeing of 

children and young people
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a message from our chair

Yet again, St Laurence House has faced a challenging year – but it has 
brought out the best in our team and we have continued to move forward 
steadily. The Covid pandemic has featured throughout the year, but we 
have learned how to live with it, and it no longer dominates our everyday 
lives.

Our major focus has been to grow the capabilities of our service. We 
recognise that it will always be difficult to run a small service with only one 
house of five beds. So, while our dedicated team has continued to focus 
on the needs of the children and young people in our care, we are also 
closely looking at options to expand our service. 

With this in mind, St Laurence House has continued to be engaged in a 
major programme to review and improve all aspects of its operations. This 
“accreditation” process focuses on best-in-class service. Jennie Piaud has 
done an outstanding job of leading a small team to complete this task and 
she reports separately on our progress. 

As well as a focus on Governance, we have made key appointments to 
both our staff and Management Committee. Nikki Butterfield, in the new 
role of Residential Team Leader, has had a very positive impact on the 
whole team. Two new Youth Worker roles were created to deliver more 
targeted programs for Young People, and this has allowed us to provide 
more consistent service provision. Three new key appointments to the 
Management Committee have brought to SLH the skills and experience to 
continue moving forward for the longer-term benefit of our clients.

Our supporters’ generous contributions have once again enabled 
us to provide 24/7 support to ‘at risk’ young people, as well as the 
semi-supported units for young adults through our STAY (Supported 
Transitional Accommodation for Youth) Program. 

Thank you to Nigel Parker, our Executive Officer, and his staff, both new 
and long-standing, for their excellent work in continuing the teaching of 
life skills to young people in a supportive environment.  Thank you also 
to the members of the Committee of Management for their untiring work 
this year.  I would like to extend my thanks to the many stakeholders that 
we work with in the Homelessness sector and who also strive to get our 
clients back on track. 

ALAN SOUTAR
Chair, SLH Committee 
of Management
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a message from our executive officer

The time has come to reflect on the past year at St Laurence House. It’s 
been a busy time for the team. We have been diligently working toward 
gaining our ASES accreditation. This was a massive undertaking for a 
small residential service. 

We were fortunate this year to have the opportunity to upgrade all our IT 
systems and equipment – this was due to our successful application for 
the Service Transformation Fund. I know that this has had a positive effect 
on the team. 

Once again, the Covid-19 pandemic curtailed our planned fundraising 
events for most of the year. We did however manage to have a successful 
event in June. It was so lovely to see many of our long-term supporters at 
the event. We have all missed seeing you over the past two years. We are 
truly blessed as a small NGO to have such a loyal group of supporters.  

This year we welcomed Nikki Butterfield in a newly created role of 
Residential Team Leader. Nikki has been working hard to develop new work practices for our 
team and navigate the pandemic. I am grateful for her support and the support of our skilled and 
dedicated team. 

It must be noted that the Children & Young people we support have had a particularly difficult time 
over the past year.  Despite the pandemic, they have managed to stay focused on their studies. I am 
always inspired by the resilience of children & young people.  Two of our outreach clients managed 
to secure employment and we will be helping them to secure more long-term accommodation in the 
months to come. 

I have to say a massive thank you to the team at DCJ for all your support this year. This has been 
a particularly difficult time for all of us. I know that many services have struggled to maintain their 
service levels and retain staff.  The team from DCJ have provided us with much needed information 
relating to the pandemic and have always been available to answer the many questions we have 
posed, during this time. 

A special mention to Jennie Piaud for guiding us to the completion of ASES accreditation. This has 
not been an easy task, as we had to navigate our small service in an unprecedented time of change.  
Jennie has never wavered from her commitment to us, and we are all truly grateful. 

Sadly, this year one of our long-term supporters and former bookkeeper Richard Gillard passed 
away. Richard was a great source of support for me personally, in my early days at SLH. We are all 
grateful for the times we spent with Richard. I will always remember his infectious laugh and great 
sense of humour. 

As always, I must thank Alan and all of the Management Committee for guiding us through a 
difficult year.  The Management Committee continue to inspire me and all of our team, and we are 
all grateful for the expertise and support you give to our organisation. 

NIGEL PARKER
Executive Officer
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a message from our armco chair
During the 2021-22 financial year the Accreditation and Risk Management 
Committee (ARMCo) continued to work diligently on compiling evidence 
to present for our Australian Service Excellence Standards (ASES) 
accreditation. By the end of June 2022, we had 99% of our evidence 
provided and knew we were on the right path and had set a date of 2 and 
3 August 2022 for our on-site accreditation. 

The assessment takes into consideration every aspect of the service, 
including:

•	 Ensuring a long-term plan is in place supported by short term targets; 
coupled with a disciplined review process to monitor progress against 
these plans

•	 Ensuring key risks are assessed and strong contingencies are in place 
to handle unexpected events

•	 Ensuring staff are adequately trained, performance monitored and key 
staff support services in place

•	 There are needs based care plans in place for each client which are 
regularly monitored and updated

•	 Client outcomes are systematically measured to provide a culture of 
continuous improvement 

•	 Processes are in place to actively seek feedback from clients, staff 
and external stakeholders

•	 Appropriate monitoring systems are in place for governance, 
accounting, financial viability and compliance with regulations

•	 Relationships with key partners regularly monitored
•	 And, vitally, that there is a culture in place that continually reinforces 

our core purpose – meeting the needs of the young people in our care

I can now proudly announce that after 2 years we are celebrating 
the significant accomplishment of gaining certificate level ASES 
accreditation. The assessment included the provision of 100’s of 
documents to evidence our compliance with the industry/sector 
standards; along with interviews of the Management Committee, the 
staff, the clients, our funder and 3 of our Community Partners. The official 
final report was provided to SLH on 13 September 2022 showing 100% 
compliance. 

This is an exceptional achievement for our small organisation especially 
as we are assessed against the same criteria as much larger and better 
funded services. This accreditation highlights the dedication of both 
the staff and Management Committee to the work that we do, and to 
ensuring that SLH is a provider of service excellence within the sector. 

JENNIE PIAUD
Chair, ARMCo
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My personal thanks go to the ARMCo team – Alan Soutar, Nigel Parker 
and Nikki Butterfield who worked diligently to make this project a success. 
Thanks also to Daniel Novikov our Case Worker who supported us with 
a detailed review and update to our case management processes and 
plans. Over the two years of this project all staff have participated by 
working on processes, documentation and completing additional training. 
My sincere thanks go to each and every member of the team for your 
valuable contribution to our success. 

The ASES report commended us on many aspects of our organisation 
and made recommendation for further improvement. These 
recommendations are being incorporated into our regular Business 
Operation Plans (BOP) as well as ongoing strategic planning. 

Gaining accreditation ensures that we remain eligible for funding through 
the Department of Communities and Justice (DCJ). SLH will need to be 
recertified every 3 years.
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Service Update from our 

Residential Team Leader
Dear Members,

I am pleased to present the first Residential Team Leaders Report for the 
financial year 2021-2022.

The Residential Team Leader (RTL) role was created as a result of the 
service undertaking ASES Accreditation. During the preparation stages, it 
was identified that another leadership role would provide direct support to 
the team and ensure the better outcomes for the young people we work 
with.

I was appointment in the RTL role in December 2022 and immediately 
began working to meet the accreditation standards. This wasn’t 
without its challenges, as we navigated another wave of COVID-19 and 
a temporary service closure as a result. The team managed to keep 
focused on the tasks ahead despite the barriers.

Throughout the process, we identified areas for quality improvement and 
developed plans to improve and deliver the quality service expected. This 
included a review of the staff structure and rostering system, a review 
of case management systems, supervision, performance review and 
professional development plans for the team, and improvements in the 
area of capturing feedback from clients.

I am proud of how the team of staff have embraced the opportunity for 
improvements and contributed to meeting the standards and would like 
to acknowledge their efforts and dedication during this time.
We still have work ahead of us, and our Business Operational Plan 
outlines a clear direction for SLH over the next 12 months which I look 
forward to working towards with the team.

NIKKI BUTTERFIELD 
Residential Team 
Leader
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Service Update from our 

Case worker
Over the last year we have seen many positive changes at St. Laurence 
House, as we continue to strengthen our service provide the best 
possible care to the young people we support. Under the direction of 
the Management Committee, we have been successful in the intensive 
yet very worthwhile ASES Accreditation. Our policies and procedures 
are now more robust than ever before, providing much needed clarity 
direction for our staff and management team. Nikki Butterfield has hit the 
ground running in her new role as Residential Team Leader, and we are 
all grateful for her strong work ethic and trauma informed approach with 
the young people and team. We have acted on important feedback from 
our young people by creating two permanent part-time positions, creating 
more opportunities for better relationships and communication, whilst 
improving the consistency of staff at the service.

Throughout these changes, our primary focus has always been 
on supporting our young people towards successful and fulfilling 
independent lives. We are continuously improving our living skills 
program, providing additional in-house and external educational 
workshops on topics requested by the young people, including 
coping skills, budgeting, sexual health and many more. We have been 
incorporating regular sporting activities like soccer and bike riding to 
improve young peoples’ physical and mental wellbeing.

I look forward to working together with our outstanding team to achieve 
our vision to “innovate and build supportive communities to help young 
people achieve their full potential”!

DANIEL NOVIKOV
Case Worker
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Fundraising – the big event

On 2 June 2022 we were delighted to host our first in person event since Covid-19. It was 
wonderful to catch up with so many of our supporters in person after such a long absence. 
Our guest speaker was Bernard Salt who is widely regarded as one of Australia’s leading social 
commentators and demographers. Bernard delivered an engaging and thought-provoking speech 
and joined in meaningful discussions over question time. A wonderful night was had by all. 
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case studies

BENJAMIN – 24/7 REFUGE

Benjamin experienced emotional abuse and 
neglect in his family home and moved into the 
safety and stability of St. Laurence House, at 
the age of 16, in November 2020. During this 
time, Benjamin has been working closely with 
staff to achieve his goals: He started seeing a 
psychologist regularly to support his mental 
health and he has become more engaged in 
school, attending consistently, and receiving 
ever-improving report cards. We have also 
supported Benjamin with emotional regulation 
and living skills including cooking, cleaning 
and budgeting, to prepare him for future 
independent living. 

Currently, Benjamin is completing his HSC exams aiming to study Fine Art at university next year. 
We have also applied for a transitional property for Benjamin through our Community Housing 
partner to allow us to continue to provide case management for Benjamin as he moves onto the 
next, chapter of his life. It has been a pleasure supporting Benjamin to reach his potential and grow 
into the capable, resilient and thoughtful young man that he is today. We wish him the best in his 
HSC and in the years ahead.

SALLY – STAY PROGRAM

Sally experienced family violence in her home 
growing up, before she moved to St. Laurence 
House in 2017, aged only 14. Sally lived at St. 
Laurence House between the ages of 14-
18 where we worked intensively to support 
Sally’s mental health and wellbeing, reduce 
and reframe the negative impacts of her 
trauma history, and provide a safe and stable 
home so that Sally could focus on school. In 
2021, we supported Sally to move into her 
own transitional property, as we continued to 
provide ongoing case management support. 
Sally has since improved her relationship with 
her family, and is now working full time, ready 
to enter the private rental market. 

It has been a pleasure supporting Sally to find her own path and reach her potential and we wish her 
the best as she prepares to take the next step towards further independence.



Annual Report
2022

14

client satisfaction survey

24/7 SUPPORTED ACCOMMODATION SERVICE – KINGSFORD

Our 24/7 supported refuge in Kingsford 
continues to offer intensive support to children 
aged 13-18 who are either homeless or at risk of 
homelessness. We are fortunate to have strong 
connections in our local community including 
specialist mental health services, schools, drug 
and alcohol services and crisis accommodation 
services. 

This year we continued to support the Children 
& Young people in our care under difficult 
circumstances. The team continued to provide 
educational support during the periods of 
lockdown as a result of the Covid-19 Pandemic. 

As always, we are continually reminded of the resilience of the children & young people we support. 
 We must thank our Youth Worker Rob for his fantastic efforts in our garden. We must also say a 
big thank you to the team at Bridge Housing for your responsive maintenance of the building. Its 
important to all of us that the Kingsford house is more than a Refuge - it’s a home.  We must thank 
our supporters for donating towards the upkeep of the house and the cost of direct care to our 
residents. We are also grateful to the team at Oz Harvest who continue to support us by supplying 
food on a weekly basis. 
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The statistics

46%
MALES

49%
FEMALES

5%
OTHER

2216
SAFE SLEEPS
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55%
16YRS & 
UNDER

12%
INDIGENOUS

49%
MENTAL 
HEALTH 

100%
PRESENTED 

ALONE TO SLH



Annual Report
2022

17

Main reasons for seeking 

assistance in 2022
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Thank you to our community

•	 NSW Department of Communities and Justice	                
•	 Lillian Howell Project
•	 Project Youth 
•	 Taldumande Youth Service 
•	 Options Youth Housing
•	 Caretakers Cottage 	  
•	 Salesforce
•	 The Gender Centre
•	 Maroubra Police 	
•	 Prince of Wales Adolescent Mental Health Unit
•	 Eastern Suburbs Youth Network Forum 
•	 Yfoundations                                               
•	 Street Smart
•	 St James Church
•	 Christ. Church St Laurence 
•	 Housing NSW
•	 My Foundations
•	 OzHarvest
•	 Youth of the Streets
•	 South East Sydney High School
•	 Centre 360
•	 Randwick Boys High School  
•	 The Property Industry Foundation 
•	 The Ted Noffs Foundation
•	 Coulson Trust 
•	 Headspace Bondi 
•	 St James’ Church
•	 Woniora Road School
•	 St George Community Housing 
•	 Bridge Housing
•	 Randwick Girls High School 
•	 Adolescence Unit Prince of Wales Hospital
•	 Key College 
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Financial Statistics

DCJ program grant 	 – $388,842.00
Other grants		  – $72,225.00
Donations 		  – $117,323.00
Project funding 	 – $10,842.00
Residents all income    – $74,913.00
Other income		  – $16,103.00

Annual appeal	  	 – $26,117.09
Christmas appeal	 – $9,496.95
Donations 		  – $71,759.14
Bequests		  – $10,000.00
Events			   – $14,276.12

Total income $680,248.00

Total fundraising $131,649.00
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Special purpose financial report
YEAR ENDING 30 JUNE 2022
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